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SITUATION 

Client needed to improve 
on several KPI’s: 

• Out of stocks (OOS) 

• On shelf availability (OSA)  

• Days of supply (DOS) 

 

RESULT 

 Reduced days of supply  

 Limited Waste 

Avoided/reduced OOS 

 Improved forecast 
accuracy 

ACTION 

Used Weather-Driven 
Demand (WDD) to  
optimize store level 
demand forecasts. 
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